INSPECTION / FIELD VISIT REPORT OF THE TEAMS OF DISTRICT LEVEL VIGILANCE & MONITORING COMMITTEE HELD ON 04.02.2011
	Team No.
	Place of Visit
	Members & Officials of the Team

	1
	Krishnagar-II
          &
Nabadwip Dev. Block
	1. Sabhadhipati, Nadia Zilla Parishad

	
	
	2. Smt. Gayetri Sardar, Member, Nadia Zilla Parishad

	
	
	3. Project Director, DRDC, Nadia Zilla Parishad


Krishnagar-II Development Block :
We first visited the Block Office and found the Cash Book (computerized) of the Block which was updated upto 31.01.2011.  The Internal Audit is completed for four GPs out of seven for the latest quarter.

Then we visited Sadhanpur-II G.P., the G.P. Cash Book is updated upto 01.02.11.  We check the scheme register, asset register and complaint register of NREGA.

Then we select at random a scheme under NREGA-‘re-excavation of the pond of Mrs. Jharna Ghosh’ amounting to Rs. 79, 00,151/-.   But we did not find any display on the spot.  The maximum expenditure was incurred for construction of walls (bricks and cement works) on the four sides of the pond which is not permissible from the ecological point of view.  Moreover this scheme is not creating enough employment against such huge expenditure which is not desirable as the husband of Mrs. Jharna Ghosh is the Upa-Prodhan of that G.P.

Remarks :

BDO should ensure 100% display of NREGA works by permanent structure (example-milestone) and should not grant administrative approval for a scheme involving construction of wall (bricks and cement works) on the sides of a pond and which create little employment.

Nabadwip Development Block :

We first visited the Block Office.  The Block Cash Book is lagging one month for updation.  There is a considerable balance in hand for I.A.Y. fund.  We seen the Audit Report of the A.G. Cash Analysis Report is found upto 31st December, 2010.

Then we visited Majdia Pansila G.P. with the BDO, Nabadwip.  The Cash Book of that G.P. is updated upto 30th November, 2010 which is lagging.  We then see the scheme register, assets register and complaint register of NREGA.  Then we visited two schemes of NREGA :-

1)
Re-excavation of G.P. Own Pond at Pansila village. 

2)
Pansila Primary School’s field development by earth work.

But we did not see any display of the scheme on the site.

Remarks :

BDO should emphasis on the timely completion of the Internal Audit of the GPs and should ensure 100% display of NREGA works by permanent structure (example-milestone).  There is a huge balance in hand for IAY fund amounting to Rs. 2.599 crore which should be disbursed immediately.
                Sd/-                                                                   Sd/-/-                                                                   Sd/-   
Karmadhakshya, NZP                                         PD, DRDC, NZP                                            Sabhadhipati, NZP
	Team No.
	Place of Visit
	Members & Officials of the Team

	2
	Chapra Dev. Block
	1. Sri Biswanath Ghosh, MLA, 70-Palashipara AC

	
	
	2. Sri Subrata Sarkar, Member (BJP)

	
	
	3. District Panchayat & R.D.Officer, Nadia


Sri Biswanath Ghosh, Hon’ble MLA and Sri Subrata Sarkar, accompanied by myself went to Chapra Development Block on 04.02.2011 to inspect schemes etc.

We met Block Development Officer, Chapra Development Block and Sabhapati, Chapra Panchayat Samiti.

Scheme-wise brief report is given as under:
MGNREGA :

Out of a total fund availability Rs. 70, 45,232.41, Rs. 55, 52,173.00 has been utilized.  Programme Officer & Block Development Officer, Chapra stated that by this month all the fund would be utilized and that the figure of person days generated would improve markedly.

IAY :

In this year, i.e. 2010-11, so far 40.46% of fund sub-allotted has been utilized.  259 houses have been completed, 160 are under construction as against a sanction of 200 houses.  Block Development Officer stated that houses are being sanctioned strictly on the basis of individual scores assigned to households in the RHS Database and that all cases are being scrupulously verified to ensure that no ineligible case are sanctioned.

Pension schemes :

IGNOAPS payment has been made upto August, 2010.  Verification reports in respect of the beneficiaries are being received from Gram Panchayats and are being updated.  Corrected database would be sent within a few days.  Block Development Officer was reminded that the last date of submission of corrected database to the Directorate is 15.02.2011.  In case of IGNWPS and IGNDPS also verification is going on.

Three schemes were visited.

1.
Repair of W.B.M.Road from house of Wasef Mondal to Gias Mondal under 13th Finance Commission in Chapra-I Gram Panchayat.

An estimate of Rs. 1,00,000.00 was earmarked for the scheme.  However, a small portion of the work has not been completed.  Two villagers, viz. Matiar Rahaman Biswas and Abul Biswas complained to the effect that the small portion has not been completed owing to political differences.  Block Development Officer, Chapra immediately took up the matter and it is expected that a positive outcome would be seen in a few days.  The villagers stated that they were satisfied with the quality of the work done so far.

2.
Improvement of road by Earth-Work from house of Kalchand to Vomrapukur under Chapra-I Gram Panchayat.  This scheme is ongoing.  Estimated project cost is Rs. 2, 73,950.00, wage component being Rs. 2, 63,600.00.  Road-length is a little over 400 metres.  The road clearly was in need of improvement and a large portion of the road is yet to be taken up.  It was informed by the Gram Panchayat that this portion will be taken up shortly. 

3. 
Improvement of Road by Jhama Bats from Chhoto Balidanga Mosjid to Satya Sk house at Balidanga under Chapra-II Gram Panchayat.  This work has been completed in this year.  In this scheme 503 unskilled persondays have been generated.  The work of consolidation appeared satisfactory.

One IAY house, that of Kasem Sk in Elemnagar Muslimpara in Chapra-I Gram Panchayat was inspected.  It was found that the beneficiary has received Rs. 35,000.00 this year and that house is still being constructed in a much larger scale than required under IAY.  It was found that the beneficiary has put in his own resources to supplement the assistance under IAY to construct a bigger house. 

We also met one IGNDPS beneficiary at the same place in the house of Puspa Santra.  Smt. Puspa Santra is herself a physically challenged person with problems in eye-sight.  Her elder son is also an IGNDPS beneficiary.

It was seen that in Chapra Development Block no complaint was pending.  All complaints have been attended to.  In Chapra-I Gram Panchayat it was seen that no complaints have been received so far.
It was observed that the allotment register of Chapra Panchayat Samiti was not being maintained properly.  Block Development Officer may be requested to direct the Accountant-cum-Head Clerk to maintain the allotment register with due care and further maintain an Appropriation Register in the prescribed format.

On the whole the performance of Chapra Development Block and Chapra Panchayat Samiti appeared more or less satisfactory.

                                                                                      Sd/-                                                                     Sd/-   
Biswanath Ghosh, MLA                       Subrata Sarkar, Maemer                                           DP&RDO, Nadia                 
	Team No.
	Place of Visit
	Members & Officials of the Team

	3
	Nakashipara Dev. Block
	1. Sri Asoke Banerjee, MLA-76, Krishnagar West AC

	
	
	2. Sri Sumit Dey, Member, CPI(M)

	
	
	3. District Nodal Officer, NREGA, Nadia


Panchayat Samiti :

All the papers of the Panchayat Samiti were checked properly the finding as follows :-

1) Last Cash Analysis was available as on 31.10.2010.

2) Cash Analysis and Allotment Registers differ in many items.

3) The amount found in the Treasury Passbook for MNP Rs. 1,46,952.00 but the actual Ledger says it would be Rs. 93,427.00.

4) Bank Reconciliations are not being done properly.

5) No interest was reflected in the Cash Book.  It may invite defalcation of money.

6) The fund received from PROFLAL beneficiaries found lying in the cash since December, 2011.

7) In MSDP Scheme some tenders were floated but the work could not be taken up as no land was found as per the pin point site approved by the Zilla Parishad.  If the site could have been verified by the Block SAEs the wastage of money for publication of tender notice could be avoided.

8) Audit papers of the last audit done by ELA has not been discussed in the General Body Meeting of the Panchayat Samiti.

Scheme inspected :

Renovation of Jinna Sekh, Kele, Champa Sekh’s Pond under MGNREGA.
1) The scheme was done without purpose, because neither it has not been taken from IBS   Sector nor any agreement done with the owners of the pond with a view to facilitate the local farmers to use the water for paddy field at the time of summer season.
2) The quantum of work is not up to the work which might be attended after expending Rs. 1,96,200.00.

Comments :

1) Financial Discipline should be maintained by the office, there is chance of defalcation of money as the performance of Block Cashier is not very good.

2) Schemes should be well monitored.

                                                                                        Sd/- 

Sumit Dey, Political Rep., CPI(M)                 DNO, MGNREGA                          MLA, Krishnagar Dakshin AC
	Team No.
	Place of Visit
	Members & Officials of the Team

	4
	Kaliganj Dev. Block
	1. Sri Gour Ghosh, Member (AIFB)

	
	
	2. Sri Swarup Mukherjee, Rep. of MLA, 80-Ranaghat East

	
	
	3. Addl. Executive Officer, NZP


We the members and Officials of District Vigilance Committee visited Kaliganj Development Block on 04.02.2011.  BDO & Executive Officer, Kaliganj Panchayat Samiti produced the PS Cash Book which was authenticated up to 31.01.2011 and Cash Balance of L.F.A/c of this Panchayat Samiti was Rs. 1,08,56,004.00.

Then we go through the cash balance of scheme wise funds.  A huge amount of IAY fund to the extent of Rs. 4.31 crores is lying undisbursed depriving the poor beneficiaries of this Block for indecision of Panchayat Samiti.  However, BDO stated that with the initiative of SDO, Krishnagar Sadar this Panchayat Samiti decided to gear up it’s development works very soon.  Similarly an amount of Rs. 26,67,097.00 was lying undisbursed for ASHRAY Scheme.  They released the pension amount for IGNOAPS upto November, 10 and for IGNOAPS & IGNDPS upto September, 10 through Bank A/c / Post Office A/c against beneficiaries of 8389 nos., 1142 nos. and 92 nos. respectively having left out balance of Rs. 82.72 lakhs.  Obviously all the released cheques might not be cleared but this huge amount to be considered for further payment and BDO & EO was asked accordingly.

NREGA :

This Block generated 5.71092 persons days against an expenditure of Rs. 6.80 crores upto 31.01.2011 and employment provided per house hold is 16.8 days.  This Block maintained Complain Register properly.  MIS uploading is above 90%.
Then we accompanied with BDO visited two schemes one at Molandi village and another at village Sialkhela under Barachandghar Gram Panchayat.  Both the schemes were for construction of guard walls.  The 1st was a complete one with estimated cost of Rs. 1,70,078.00 but there no sign board was displayed as per MGNREGA norms.

The later scheme just started with estimated cost of Rs. 98,805.00.  Then visited Barachandghar Gram Panchayat Office.  Prodhan Smt. Mini Sardar was not in the office while Upo-Prodhan Mr. Babar Ali welcomed all of us.  Secretary-in-Charge of the Gram Panchayat was not available.  Regular secretary was declared medically unfit.  In absence of Secretary, Purna Chandra Das, Executive Assistant failed to produce cash book or any other documents as the key of Almirrah was with the Secretary.  Upo-Prodhan provided some information regarding pension schemes from his memory such as no. of beneficiaries payment for which month they have got etc.  We visited a house of a widow beneficiary of IAY namely one Sarifa Bewa.  She constructed house with brick wall and tiles roof having ceiling area of 200 sq. feet (approx) but without latrine.

Later on we visited Kaliganj Gram Panchayat where in Prodhan Smt. Lilabati Mondal was not available though Upo-Prodhan Sri Nimai Chandra Das was present.  Secretary of this Gram Panchayat was on leave and so cash book not shown.  Executive Assistant, N.S. etc. were present.  They provide some information in respect of pension schemes but they were not aware of actual figure of beneficiaries.  BDO was asked for provide a list of beneficiaries.  In both the Gram Panchayats for absence of Secretary Cash Book was not shown to members.

Submitted before Sabhadhipati, Nadia Zilla Parishad and District Magistrate, Nadia for kind perusal.

                          Sd/- 






                         Sd/-
Rep. of MLA, 80-Ranaghat East           Gour Ghosh, Member, AIFB                     Addl. Executive Officer, NZP 
	Team No.
	Place of Visit
	Members & Officials of the Team

	5
	Hanskhali Dev. Block
	1. Smt. Chhanda Choudhury, Representative of MP,      12-Krishnagar P.C.

	
	
	2. Addl. District Magistrate (Dev.), Nadia


The representative of the Hon’ble M.P. Shri Tapas Pal and myself of the team as constituted by the District Magistrate on 4th February, 2011 visited the following schemes of Hanskhali Development Block.  Reached at Block Office and discussed with BDO and other officials.

OBSERVATION
1) Cash analysis of the Panchayat Samiti paid up

2) Pension beneficiaries list  (a) IGNOAPS-5203  (old)  2827 (new)  (b) Widow-1709 (c) Disabilities-125

3) IAY (ZP)-28

4) MSDP-8 + 36 for two consecutive financial years

5) ICDS-6 completed.

Visited 2 (two) NREGA schemes at Batna G.P. area.

1) Construction of boundary wall

2) Earth filling of construction work

Left for Gazna GP and reached at Gazna GP.  Smt. Kabita Kirtania, Prodhan was present.

GP information in brief :

1) Population – 80000 (eighty thousand)

2) No. of Sansad – 17

3) No. of GP members – 21

A) IAY (ZP) – Nil 2010-2011 No. allotment

B) MSDP-9

C) Anganwadi Centres – 3

D) IGNOAPS-  535, NWPS -114, NDPS – 4
Cont..2

Schemes visited:
1.
NREGS work is going on.  Left for NREGS work site at Mobarakpur-Kanchha Road for 3-5 KMs is under construction.
Scheme is to be implemented in 6 (six) phases.  Total cost 12 lakh, 3 (three) phases completed.  It would connect 4 (four) Gram Sansads 400 hundred job-cards holders engaged.  Road is very closed to the border area.

2..  
(a) Visited ICDS centre (MSDP) adjacent to Fatepur Primary School.
2. 
(b) Left for Pachim Peepilberia.  Visited ICDS centre (MSDP) adjacent to Paschim Peepilberia Prathamik Vidyalaya.

3. 
Visited 4 IAY houses at Kuthipara (Gazna GP)
Name of the Beneficiaries :

i)
Smt. Parbati Sardar, W/o Sashi

ii)
Smt. Swarnalata Sardar, W/o Ghosta

iii) Smt. Manju Sardar, W/o Arjun

iv) Smt. Pramila Sardar, W/o Dilip
4. Visited NREGA scheme Kushipara to Gachhal Concrete Road.

Total cost Rs. 2,67,612.00 Road is incomplete.  So the objective to connect High Road is yet to be fulfilled.

Besides scheme visit information gathered on social issues:

i)
School drop out - checked.  Motivated mother-one of the beneficiaries of IAY.

ii)
Marriage – below 18 years.

iii)
Drinking water source not sanitized.

iv)
One of the IAY beneficiaries is job-card holder at the scheme stated in Sl. 1

Back to Block Office.  Discussed with BDO & other officials.






                                                                               Sd/-

Rep. of Hon’ble MP                                                                                      Addl. District Magistrate (Dev.), Nadia               
