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MGNREGA: The main objective of MGNREGA Scheme is to provide employment to the 

unemployed labours. With a view to achieving the goal, this District so far provided 

employment to 3.45 lakhs labourers out of which 0.91 lakh of womenhad been provided 

employment. This District has given stress not only to employment but also to create durable 

assets such as Roads, Culverts and to create sustainable economic development. 

  One of the most remarkable endeavours is to supply the saplings of the plants which may 

yield fruits with economic value to the individuals who also may have the scope for 

employment in the orchard/field of their own. This District in the last years undertook such 

schemes for production of 3, 93,480 nos of Drumstick plants which bear crops twice in a year 

and 8,05,875 nos. of Papaya tree. This year this District taken up schemes for supplying 

1,59,508 nos. of Tissue Cultured Banana Plant through SGSY and SHG Groups and under this 

scheme plantation in 5 cottah of land may generate income of Rs. 15,000/- per year in just 

11 months. District targeted to plant 1,96,350 nos. of special type of Bamboo variety ( 

Bambusa Balcoa) by which we will be able to mitigate the pollution of air as this plants 

absorbs maximum Carbon monoxide and Carbon dioxide gases. The Bamboo will begin their 

production within 4 (four) years and growth continue for years. Thus we will be able to 

achieve the twin objectives of income generation with eco-friendly sustainable development. 

This District successfully converged the various schemes which generally are implemented by 

other Departments like – Forest, Fishery, Sericulture, Agriculture and Horticulture Deptt. with 

MGNREGA.  

The inspection structure has been formed comprising of starting from  District Magistrate, 

Additional District Magistrates, Dy. Magistrates, Block Development Officers & down to the 

level of Extension Officers to look after the Development Schemes running in Block and Gram 

Panchayat for improvement of quality and timely intervention wherever required. 

Introduction  of GIS system 
In SSM Nadia 
 

All Educational Institutions 
including ICDS Centres had 
been plotted on the GIS Map of 
the District along with 
Geographical Coordinates. Also 
photographs had been taken in 
respect of all educational 
Institutions including SSKs, 
MSKs, ICDS Centres and Private 
Institutions and data 
attachment had already been 
made as per DISE report.  
The SSM, Nadia is planning to 
develop GIS based Database 
Management System for the 
District of Nadia. Already 
unserved areas have been 
identified through GIS maps 
and locations are being 
identified for setting up of New 
Set up Primary and Upper 
Primary Schools 

 
 
 
 
 

 

 

Research Work to Improve Teaching 

and Learning in classroom 

environments 

It is often experienced that capacity of 

teaching and learning at Primary and 

Upper Primary levels is not uniform and 

the performance of pupils also leaves a lot 

to be improved upon.  

A research study is being conducted in 

association with Kalyani University to study 

the impact of present methods of learning 

on students. The sample fairly exhaustive is 

spread across the district.  

All the stake holders are being involved to 

contribute to the programme. The study is 

scheduled to be completed by November, 

2011. 

 

 

  

In a unique effort to include the tribal people 

traditionally left out of the Electoral Roll in 92 

Kalyani AC of Nadia district, the Sub-Divisional 

team of under the leadership of SDO, Kalyani  

included 288 no of tribal people in the Electoral 

Roll of 126, Sidhu Kanhu Nagar Pry School. The 

exercise matched with physical verification by 

SDO and ERO, 92 AC is being hailed as path-

breaking by experts and media alike.    

Including the Excluded :  

Empowering  Tribal people 

by registering them in the 

Electoral Roll   

Sri Saibal Chakroborty,                 

SDO, Kalyani 



Election: Innovative Approaches during General Assembly Elections, 2011 

    Colour Coding at Dispersal Centres: 

Colour Coding was used extensively to facilitate management of functions 

at the Distribution Centre (DC). It basically implies using same colour to a 

number of applications for easy identification of their destinations by 

Polling Personnel within the Distribution Centre. Thus, for one particular 

AC, one specific colour code was assigned- the same colour was applied 

to appointment letters of Polling personnel, Distribution Centres where 

poll materials were distributed and the route charts which were pasted 

on all the vehicles applicable for that Assembly Constituency. 

The purpose of having separate colour symbols for separate Assembly 

Constituencies was easier identification, leading to faster access and 

dispersal of polling personnel. The plan was developed in meticulous detail, and executed on P-1 day. 

Inclusive Democracy: Setting Up Auxiliary Polling Station for CSW 

Election Commission of India always desires and issued specific instructions 
to include the excluded- electors who are not yet enrolled- particularly the 
disadvantaged sections of our society. In a special drive, Smt Sumi Biswas, 
Block Development Officer, Santipur and Assistant Returning Officer of 86 
Assembly Constituency had enrolled 122 number of commercial sex workers 
under Santipur Municipality. However, it was learnt that even those women 
who are already enrolled do not vote because of social-psychological 
barriers. 
 
An initiative to set–up a Special Auxiliary Polling Station was materialised at 
119(B), Durgamoni Pathsala exclusively for Commercial Sex Workers, with 
lady Police constables and Voters’ Assistance Booth by women also! 
            
                                  

 Reaching out to Polling Personnel: Innovative Exercise in Training methodology 
 

District Administration delivered training material in digitized form to the polling 
personnel. The CD containing digitized training material was delivered to the polling 
personnel during training. The material was developed in the vernacular, in audio-
visual mode, in a tone that is lucid and conversational. Feedbacks received from 
Polling Personnel suggest that the CD came handy and useful to brush up 
preparations before the Final Poll. 
 
 
 

Reaching to People: ‘Come, let us strengthen Democracy’ 

 
One of the big challenges for election machinery has always been to 
instill confidence in voters to vote. The entire administration and law 
enforcing agencies geared up to raise electors beyond all factors of 
vulnerability and intimidation wherever they were reported to have 
existed. 
 

Supplementing Voters’ Education and Empowerment 
Programme (VEEP), 
District Administration circulated in the form of leaflets 
its messages to electors in the remotest parts of the 
district just on the eve of the Poll. The outcome of the 
effort was well accepted among the people at large and 
it was shown itself also in the high poll percentage the 
district has witnessed in recent times. 
 
 
 

 
 

 

 

 

 

 



Supervision and Monitoring: Outcome  
Analysis of Development Schemes. 
 

In an effort to bolster intensive 
monitoring of development schemes, 
District Administration entrusts an 
Extension Officer in charge of one 
Gram Panchayat as Guardian Officer of 
GP. Over and above the Extension 
Officers, an extensive structure of 
monitoring is put in place commencing 
with the Block Development Officer 
and reaching up to the District 
Magistrate and Collector, Nadia. It is 
envisaged that schemes shall be 
selected suo-motu by the enquiring 
Officers for detailed visit and 
inspection. It shall be adequately 
documented and monitored on a 
regular basis. 
 

Border Area Development Programme : District Initiatives 

 
BADP is a fully Central Government Sponsored Scheme with an aim to develop 
Infrastructure at the International Boarder Area for better Socio-economic standard of 
the people of those areas.  The District Administration also given emphasis on quality 
implementation and monitoring. For this purpose, a team has been constituted under 
the Chairmanship of DM, Nadia and with members including ADM (Dev), District 
Engineer & Dist. Planning Officer. This team has started inspecting & monitoring of 
BADP schemes. We are also using GIS system of mapping for those BADP schemes 
which will enable the administration to locate the scheme instantly and to identify 
whether such scheme has already been taken up from any other sources.   
 In the photograph here, Construction of Na-Ghata Bridge under B.A.D.P at 
Krishnaganj Dev. Block is shown.   
Total cost of the 
scheme was 25.00 
lakhs, Executing 
Agency was P.W.D, 
Nadia Highway 
Division-I. It facilitated 
better road 
connectivity fulfilling 
long pending demand 
of the people of the 
area as Majdia 
Bhajanghat Road is join 
with Bagula-Nonaganj 
Road through the 
construction of 
Bhajanghat Bridge.  
Due to this, Majdia is 
directly connected with Bagula through roadway.  Simultaneously widening and 
strengthening of Bagula – Nonaganj Road with 5.5 M. width black top enhance the 
importance of the Majdia – Bhajanghat Road to a large extent.   
 

Prepared by - 
Shri Amitjyoti Bhattacharya, WBCS 
(Exe) DMDC, Nadia   
 

  

Toning up Administration:  Skill Development 
initiatives by District Administration. 
 

          District administration has taken 
special drives for capacity building amongst 
staff of all offices of District Nadia. The 
District started a pilot programme “Training 
for all’ in collaboration with ATI West 
Bengal, Salt Lake using Regional Training 
Centre, in the Collectorate Building (3

rd
 

Floor). Earlier, e-payment of salary scheme 
in respect of all State Govt. Officers has 
been introduced through preparation of 
Salary Bill by COSA software package with 
the help of NIC, Nadia. Simultaneously, 
training to on e-office system has been given 
to all Supervisors of the Collectorate.   A 
number of related efforts on human 
resource management are in the offing. Very 
lately in the month of August, a two days’ 
Orientation Programme had been held on 
executive Magistracy at the Administrative 
Conference Room of the Office of the 
District Magistrate, Nadia. 
 

Nadia District launches its e-
governance Plan 
 

Nadia District launches its e-
governance plan to provide 
speedier disposal of service to 
the citizens. Already all 
programmes of the district and 
related information have been 
laid open in the public domain. 
Now, efforts are being taken to 
operationalise programmes 
oriented to e-governance 
system. After a comprehensive 
training to all Supervisors, basic 
infrastructure creations along 
with procurement of necessary 
equipments are being made. 
 
Returning to Roots: Introducing  
Yoga Classes  
 

The district administration 
introduced Yoga classes of 15 
days’ duration, “Art of Living” 
among the inmates of 
Krishnagar District Correctional 
Home. In the Krishnagar District 
Correctional Home, the District 
Administration in collaboration 
with NABARD and District 
Industrial Centre, Nadia, Skill 
Development Initiative 
Programme for women inmates 
in Tailoring trade has been 
launched from 10

th
 August, 

2011. 
 

 What’s making news? 

 

Special Summary Revision with 
1.1.2012 as qualifying date 
starts on 12.10.2011. 
 
Training of Master Trainers for 
BLOs’ Training for the district of 
Nadia is slated on 25.8.11 and 
26.8.11 at the Conference Room 
of the Administrative building. 
 
Training of Panchayat 
functionaries is being held at 
Fulia, Shantipur Block. 
 
8

th
 Round of AISES data entry 

has been completed in the 
district of Nadia. 

 
 
Conceptualized & edited by - 
Shri Sanjay Bansal, IAS, 
District Magistrate, Nadia 
 

 


